MEMBERS UPDATE

FOREWORD Tony Mc Veigh

This is my seventh year on Council and during that time | have experienced and
enjoyed working with a group of dedicated members who give a lot of their time for
the benefit of us and to make our Club the best they possibly can. They deserve
our thanks, so also do all the ordinary members who volunteer their services to
serve on our various committees. Throughout the year they have endeavoured to
keep us fully informed by posting each month on the Council Notice Board the con-
tent of Council meetings. Quite a few articles relating to Club business have also
been published in Quackers including what amounts to a Business Plan described
as ‘ Club Objectives’. This article is another example of Council telling us what is
happening, keeping us all up to date. Good communication is key to our success.

Membership:

Membership of the Club has been
reviewed carefully this year. At the
beginning of the season all five
day Members were asked to if
they had interest in becoming As-
sociate Members and at the same
time Social Members were can-
vassed to establish if any were
interest in achieving playing status
There were movements in both
cases and this was followed by
opening playing Membership Ap-
plications

The response was positive and a
group were given Associate Mem-
bership. Compared to last year the
number of Juvenile Members ad-
mitted was reduced

A number of request for category
changes were approved and there
have been some Social Member
admissions

Interest in membership has contin-
ued since the start of the year and
each application has been re-
viewed on its merits

Tom Millar

House committee

The main activities undertaken by
the house committee are as fol-
lows:-

The chairs in the dining area have
been recovered. The results have
been widely welcomed
The upgrading of the trolley store
is complete. Only one voice of de-
scent. Everyone else appears well
pleased. Repairs to the car park
surface at the barrier will soon be
carried out.

Liam McCartney

Bar

Despite the economic recession
and the general downturn of the
economy, the bar turnover contin-
ues to slightly exceed the turnover
of 2008.

Bar prices have followed the in-
creases imposed by the suppliers
and although the targeted turnover
of the budget will not be achieved,
the profit target will be met. This
will be slightly in excess of 2008

Members will be aware that in
addition to covering the bar ex-

penses, salaries and national in-
surance, replacement bar equip-
ment and a proportion of the up-
keep in the area, the bar income
also helps to subsidises those
other club expenses that do not
have a related income.

There has been a reduction in
costs including staff costs and no
new purchase of equipment has
been made. The bar manager is
exercising control of this area of
responsibility diligently and | am
certain that the overall picture in
respect of the bar will be one of
profitable growth albeit with a
lesser growth than | would have
wished, for the reasons stated.

Derek Rankin

Entertainment

During 2009 The Entertainment
Committee organised 21 func-
tions, A ‘Night at the Races’ and
during the Winter months A
monthly ‘Poker’ night, Friday night
‘Bingo’, ‘Wed Quiz’ and ‘Bridge’
Nights. These are all designed to
attract more members into the
club. John Bennett




Members, you will be aware that
this year has been one of extreme
Financial prudence for us all. The
Greens side of operations is no ex-
ception. We were given our Budget
for the year by the Honorary Treas-
urer, receiving a cut of seven per-
cent, and promptly met to discuss
our priorities for the year to ensure
savings where possible.

Obviously, one of our main con-
cerns was to try to ensure that the
Course does not deteriorate by any
cuts we may make. We also had to
take into account that some items
had already been pre-purchased to
give greater, future cost savings, so
these could not be saved on.A
number of steps was decided upon:

There would not be any employ-
ment of Temporary Staff over the
Summer months.

There would be a reduction in
Staff overtime hours, especially in
the Winter months.

The purchase of Equipment
would be deferred, until absolutely
necessary.

The sanding of the semi-rough

would be immediately discontinued.
The Course sanding Programme
would continue as per normal.
The rough at the left of the first

and the right of the Thirteenth
would be cut back.

Spending on Course Materials
would be kept to a minimum.

We would continue refining our
Course Closure Policy, with the em-

The Juvenile Section has some 120
members now at all levels of ability
and age groups-regrettably less
than 10 are girls.

2009 has been a difficult year for
team results as we lost so many
single figures golfers who moved
up to become Juniors. A major
coaching programme was under-
taken throughout the winter
months, 2 nights per week at Lagan
View driving range ably supervised
by John Dolan and Gary Wardlow
and this will enable us to rebuild
the Juvenile Section. Approval was
given by Match and Handicap to

phasis on keeping the course
open for play, where possible, with
the proviso that so doing would
not be expensively detrimental to
the fabric of the Course.

We have continued to try to
combat the scourge of blanket
weed in the lake, trying a couple of
applications of a solution from Hy-
draclear. We are still in a fight.

I am really appreciative of the
great concern/interest taken in
what we are striving to do
on/around our Course. | have re-
ceived a number of queries / con-
cerns/complaints over my time as
convenor and | have tried to reply
to these. The main two pieces of
Literature 1 would refer you to, are
the Annual STRI Report and the
lengthy Item | wrote for
‘Quackers.’

| am sure most Members are
actually appreciative of the excel-
lent Course we have, but are just
too shy to relay this to me. Each
year we receive rave reviews from
the Professionals, who play in our
ProAm, from the vast number of
Golfers from other Clubs who play
in our Open Week, in the Senior
Opens and in the Wednesday
Semi-Opens. A measure of the
popularity of Dunmurry Golf Club
is the number who wishes to play
it. Let me state our main
aim is to continually improve, year
on year, the playing conditions of
the Course.

Stephen Gracey and Ryan Murray
to play on Saturdays and this en-
abled them to reduce their handi-
caps from 9-4 and 10-5 respec-
tively. Other notable reductions
were Dale Mcintyre from 10-7 and
Christopher Morgan from 28-15. A
review of many of the club teams
show former Juveniles filling sen-
ior places and competing at the
highest level for Dunmurry.

An Order of Merit was introduced
by me this year in order to engage
and sustain more Juveniles each
Sunday and this had the effect of
greater numbers competing com-

We will never, knowingly, carry out
any work on the Course which
could be detrimental. | would like to
take this opportunity to publically
praise Philip and his Team for the
excellent work which they carry out
for all our benefits. At the time of
writing, Philip has managed to cut
back our spend on ‘Greens’ by
nearly £30,000, without compromis-
ing standards.

THE FUTURE:

We obviously have to keep looking
to the future and planning our priori-
ties for the years ahead. We have
just received our latest STRI Re-
port. It is most complimentary of the
Green Staff's efforts over the year.
A number of points was raised and
these will form the core of our de-
bate as we prioritise. | will highlight
some:

The need to consider a Woodland
Management Programme.

The need to consider a planned
Programme of sanding the semi-
rough.

To consider remedial work to the
Fourth and Eleventh greens.

To consider remedial work to the
First Tee and the Second Bunker.

On top of this we must consider
re-implementing our planned pro-
gramme of replacing Machinery.

A lot has been achieved, but a
lot has still to done. We have inter-
esting times ahead.

pared to the previous season. The
inaugural winner of the Claret Jug
was Ryan Murray.

Junior Captain Patrick McGlone
playing off 1 won the best gross
with a 69 on his Captain’s Day and
Patrick Graham won the overall
prize with 43 points.

The future of Dunmurry is in the
Juvenile Section and | hope the
adult members will continue to give
them the support and encourage-
ment as they develop their playing
skills.

Malcolm Morgan.




The Development Committee
met under the Chairmanship of
David McCleery and agreed our
remit as protecting the boundaries
of our course and optimising the
sale of surplus land and buildings.
David Jones has been appointed to
advise on our course options
should the road scheme, which
would take out holes 4 and 5, or the
widening of Dunmurry Lane be-
come a reality. His interim conclu-
sions on the impact of the road
schemes were that we will have at
best a par 67, 18 hole course and
we will likely incur significant ex-
pense creating a number of new
greens, tees and course access
points on Dunmurry Lane .

In addition regarding Lady
Dixon Park land or Carlins field,

Much could be written about
another busy year which has seen
both our Holt-Shield and B&D
teams excel. The support which
grew from members as the compe-
titions progressed was commend-
able and appreciated by the play-
ers. Dunmurry’s other teams need
to regroup and seek future success
which brings spirit to the Club.

All those who played regularly
(including through the week) will
know the numerous reports posted
about slow play. This major prob-
lem can still be improved upon
where players take responsibility for
their own performance. Numbers

should they become available, his
preliminary assessment is that this
land may not viably meet our
needs. An exploratory meeting with
Roads Service Forward Planning
Team was arranged, they con-
firmed that the road will not be pro-
gressed pre 2015 and its construc-
tion may be dependent upon the
creation of a north bound slip road
from the M1 at Blacks Road. It is
worth noting that the Lisburn Star
reported a few weeks ago that the
slip road scheme is being re sched-
uled with a latest date of 2017/18,
although the paper stated that de-
sign work of the scheme has not
yet commenced.

Knox Clayton Architectural
and Planning consultants, have
been appointed to advise on opti-

playing each Saturday reduced a
little due to members shifting cate-
gories however this did assist in the
continued objective of creating
eight minute starting intervals
across the day.

Failure to remove names from
timesheet improved slightly but as
the season developed this contin-
ued to be a problem for which a
number of members are noted as
repeat offenders. The impact is that
those willing to ‘float’ may have dif-
ficulty acquiring a time — worse still
is for players to be left on their own
when others fail to turn up.
Some research has been done with

mising the sale proceeds of 81
Dunmurry Lane and our options
as to the disposal of the club
bungalow. Options continue to be
explored to maximise any sale of
No81, this could include applying
for planning permission for a re-
placement dwelling or dwellings.
The timing of any sale will de-
pend upon significantly improving
market conditions; sale values in
the foreseeable future will remain
unrealistically low. The current
tenant continues to pay rent and
provides some security for the
building. Options in respect of the
bungalow are also being ex-
plored to maximise the benefits
to the Club.
Kevin Steele.

other Clubs on how this is dealt
with by them and certainly a
more rigorous approach will be
taken next year.

The Wednesday competi-
tion has grown in popularity. The
‘ Hat' competition, despite some
poor weather on numerous Tues-
days, has continued its popularity
offering members the opportunity
to mix with players they do not
normally play with thus encour-
aging newer members (and
some existing ones) to feel at
home - inclusively always a
great pride at Dunmurry.

Sam Blackley

2 Chase your putts

to the hole.

B Most  putts  are

& missed because the

putter is either

pushing the ball to

the right or pulling it

to the left of the

hole. Try to get into the habit of

having your putter follow or chase

the ball straight toward the hole or

your target spot on the green. By

letting your putter release down the

line instead of moving to the inside

or outside, you will guarantee that

the ball will start and stay on line to

the hole. Work on this one funda-

mental and you will see results
quickly,

Nicky’'s Tips

Break out of a putting slump.

If your putting has gone sour, start
back by using some drills to pro-
mote solid strikes with the putter.
On the practice green, putt balls at
no specific target and concentrate
only on making solid contact in the
middle of your putter's face. Keep
your head still and do not look
where the ball goes; just feel your
putter follow the ball out of your
sight. Repeat these drills until you
are striking the ball solidly every
time, then select a ten-foot putt and
start practicing toward a target.

What to remember when put-
ting over a ridge.

Many greens have ridges that
can present some difficulties. Re-
member that the top of the ridge
will often be mowed shorter than
the rest of the green by the way
the blades cut the grass on top.
This will cause your ball to travel
faster than normal once it passes
over the ridge so you need to be
careful not to power the ball up
and over as you will go too far
past the hole. Judge your dis-
tance by standing on top of the
ridge and gauging the speed
from that point.




Ladies’ Section.

The Dunmurry ladies played their
annual ‘friendly!” against Lisburn
ladies on Wednesday 16™ Septem-
ber. It was a beautiful autumn day
and after coffee, scones and a lot of
chatting the battle commenced.
Dunmurry was 1 lady short due to
unforeseen circumstances so after
a few hasty phone calls Margaret
Hamilton was reached ( in Menary's
about to purchase new trousers )
and quickly arrived to save the day.
It was a close fought match with our
ladies finally winning, 41/2 to 31/2.
Therefore the ‘Trophy’ remains with
us. At dinner after the match, Lis-
burn vice-captain presented the tro-
phy to Hilary Brady, our v.c.,
thanked us for a great match and
complimented Dunmurry on the ex-
cellent condition of the course.

LADIES’ PRIZE GIVING.

The ‘end of season’ prize giving
for the Ladies’ section of Dun-
murry golf club was held at the
Clubhouse on Friday 9™ October.
After an enjoyable meal, Mrs Kate
Cassidy, the lady captain, gave a
brief review of the year. She com-
mented on the support for all com-
petitions and the very good scores
which had been returned.

The majority of prizes and Cups
were donated and the donors pre-
sented these prizes to the worthy
winners. One name was read out
very frequently. Mrs Janet Stirling
either won or was runner up in 8
competitions and she was
awarded the ‘Player of the Year
trophy. Another excellent
achievement was Dr Helen
McCarthey's score of 60 birdies.
Congratulations to both Janet and
Helen.

Dunmurry Golf Club Ladies 4
at the end of the rainbow.

Chris Simpson, Anne Walby and
Margaret Mark at a golf outing to
Carton House, Maynooth

THE COMPUTER SWALLOWED
GRANDMA

The computer swallowed grandma.
Yes, honestly its true.

She pressed ‘control’ and ‘enter’
And disappeared from view.

It devoured her completely,

The thought just makes me squirm.
She must have caught a virus

Or been eaten by a worm.

I've searched through the recycle
bin,

And files of every kind;

I've even used the internet,

But nothing did | find.

In desperation, | asked Google
My searches to refine.

The reply from him was negative,
Not a thing was found ‘online’.

So, if inside your ‘Inbox,’

My Grandma you should see,
Please ‘Copy’, ‘Scan’ & ‘Paste’ her
And send her back to me!

After the success of the Big Bus
Charity golf day a cheque of £4,300
was presented to Norma Bell
(Action Cancer) Names Left to
Right: Jimmy Hamill. lvon O’Rorke
Peter Clarke, Norma Bell (Action
Cancer) Alastair Cairns




